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Scholarship Recipient Report

In July 2010, AIM awarded a conference scholarship to Larry Paarlberg, new director of the Lew Wallace Study and Museum in Crawfordsville. One condition of receiving this scholarship is submitting a report about the conference to AIM, for publication to AIM members and supporters. That report is below.
Report: 

The Lew Wallace Study and Museum has had a long and productive relationship with the Association Indiana of Museums (AIM). In fact, Crawfordsville is a community rich in museums and all of them have utilized the resources of AIM in one way or another over the years. As a relative newcomer to the Lew Wallace Museum, and in fact a newcomer to the “family” of Indiana museums, I have been learning about the partnerships, collaborations, and networking that contributes to the success of our respective institutions. As I have learned about these issues, the work carried out by AIM has been clearly evident. Seeing the work of AIM, and with the encouragement of Kat Burkhart, director of the Carnegie Museum here in Crawfordsville, I decided that my first conference in Indiana had to be the annual meeting of AIM in Bloomington. 
As I looked at the conference sessions being offered, it struck me that each of them addressed issues that we face at the Lew Wallace Museum. The clear descriptions of the sessions together with the coding helped focus my plan of attack. With the help of the coding key, I decided to attend technology sessions in the morning and management sessions in the afternoon. As someone who has been pulled kicking and screaming into the 21st century, I found the technology sessions user friendly and exciting. They addressed issues related to collections care, public access, and marketing that were enlightening and that had immediate practical application. The willingness of the presenters to share their institutional knowledge and personal tips was refreshing and encouraging. 
The Lew Wallace Museum, like many of the museums in Indiana, faces continual preservation issues and the associated funding problems. The afternoon session on raising a million dollars in this economy provided not only practical insights into the development of a fund raising campaign, but also provided the inspirational boost that we all need from time to time. This boost of enthusiasm was carried further with the extremely well prepared and presented workshop on creating low cost websites. Although we have a website that we are extremely proud of, there were tips and opportunities shared that had me considering the visual impact of our site and thinking about things that we might do to make it a more powerful marketing and information tool. 
In addition to the value of the workshop sessions, I have to add that the presentation by Tom King, CEO of the Indiana State Museum as keynote speaker at lunch, was a highlight for me. Mr. King addressed board governance in a professional, forthright, and open manner. I took a lot of notes during his talk and will be sharing his comments with my staff and our board members. As with several of the talks I attended, Mr. King provided a blend of inspiration and practical application that made the entire AIM conference an excellent experience for me.
In closing, I think the AIM staff and local coordinators of the conference should be congratulated. From the on-line conference information and registration, to the very convenient location at the Monroe County Convention Center and conference hotel, to the side trips, and information provided on local attractions and restaurants, the whole conference was smooth, professional, and complete. It was a wonderful introduction to many of those individuals who make Indiana museums special, and I can’t wait for the AIM conference next year. 
--End of Report—

If you are interested in applying for a conference scholarship for the 2011 conference, please watch AIM publications, starting late spring 2011. Location: Richmond. Date: September (exact dates to be determined before fall 2010). 

For more information, please contact AIM at tiffany@indianamuseums.org or 317-234-5255. 
